PROMHOUSE - Promoting professional housing management in
Kazakhstan and Uzbekistan
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How PROMHOUSE started

In the course of 2019, the Housing Initiative for Eastern Europe
(IWO e. V.) in Germany developed the concept for a new project
jointly together with the partners.  the  Association of the
organizations of professionally managing and serving housing funds
from Tashkent and the SHANYRAK Association of management
entities, services and energy service in housing sector from Nur-
Sultan, and submitted it to the European Union (Central Asia Invest
V, Boosting Small Businesses Competitiveness): the PROMHOUSE
project was to continue implementing and strengthening the
achievements and results of the successful Pro House project on
‘Professional housing management in Kazakhstan and Uzbekistan’
completed in 2019. The application was approved and in 2020, the
partners have started realising the PROMHOUSE project on
‘Promoting professional housing management in Kazakhstan and
Uzbekistan’. As part of the project, a professional training system
and continuous professional qualifications for specialists to
specifically train "housing managers" will be introduced in different
colleges. It is expected that in the mid-term, a new generation of
competent managers, trained to comply with the complexity of this
profession, will enter the market. Ambitious goals have been set
and jointly with all partners and project participants, we will work
on making the project implementation a success.

Best regards,
The entire PROMHOUSE consortium

Relevance of “professional housing management”

These are the main reasons why it needs professionals and qualified

staff to manage housing and residential buildings:

= Housing (including residential buildings and living
environments) is one of the basic human needs. It must be safe
and secure. Well managed and maintained buildings provide
high-quality spaces for humans to live and work in. At the same
time, they deliver higher returns to investors and reduce costs
for environmental and health of society, preventing diseases
caused by, for example, mould, temperature changes, freezing
walls in apartments.

= Multi-family buildings are complex technical systems. In both
countries, roughly 96-98 per cent of buildings are owned by

This project is funded by the European Union

Esponelickol Komuccuu

Mpeanocbinku npoekta PROMHOUSE

B TeueHne 2019 ropa WHuumatMBOW «HMUAULIHOE XO3AWCTBO B
BoctoyHoi Espone» (MBO), FfepmaHMa COBMECTHO C NapTHEPamMU -
Accoumnaupenn opraHMsaumit NpodeccMoHaNbHbIX YNPaBAAIOWMUX U
06CNYKMBAOLWMX KUAUWHBIA GoHA, . TawKeHT u Accoumaumen
CyObEeKTOB yMNpaB/ieHUA, CepBuCa U 3HEProcepBmca B KUAULLHOW
coepe «LaHbipak», r. Hyp-CynTaH - 6bln1a paspaboTaHa 1 npeacTas-
neHa B EC (Central Asia Invest V, Boosting Small Businesses
Competitiveness) KOHUENUWA HOBOro MPOEKTa, KOTOPbIN 6bl Npo-
OO/IKUN BHEAPATb U YCUAUBATbL AOCTUNKEHUA U pe3ynbTaTtbl 3aBep-
weHHoro B 2019 rogy npoekta Pro House «MpodeccnoHanbHoe
YyrpaB/ieHWe XWNON HeaBUMKMMOCTblO B KasaxcTaHe u Y3beku-
cTaHe». 3asBKa b6bina ogobpeHa u B Havane 2020 roga sbiwenepe-
YMCNEHHble MapTHepbl MPUCTYNMMAW K peajnsauuu  MNpoeKTa
PROMHOUSE «[MpodeccnoHanusauma ynpaBAeHUs KUJIULWHbIM
doHgom B KasaxctaHe M Y3bekuctaHe». B xoae peanusaumu
KOTOpPOro B Ko/nneaax b6yaer BHeapeHa npodeccuoHanbHas
cucTemMa NOAroTOBKM MO CNELManbHOCTU «ynpasBasloWwMn Heasu-
XUMOCTbIO». Bnarogaps aTomy 0XMAAETCA, YTO Yyepe3 HeKoTopoe
BPeMA Ha pPbIHOK BbIMAET HOBOE MOKONEHME KOMMNETEHTHbIX
YNpaBAALWMX, OBYYeHHbIX KOMMNEKCHOCTU [AaHHOW npodeccuu.
AMbBMUMO3HbIE eIV NOCTaB/IEHbI, U Mbl KefaemM BCeM YY4aCTHUKAM
YCNEeXoB B UX peannsaLmm n COBMeCTHOM NAo40TBOPHOM paboTbi!

C HaMNy4WMMM NOXKeNAHMAMM,
BCe napTHepbl npoekta PROMHOUSE

AKTya/NbHOCTb TeMbl «npodeccMoHanusauua ynpassieHUa
KUANWHBIM GOHAOM»

Moyemy *KuUnbem AOKHbI YNPaBAATb NPOPecCUoHaNbl?

" Munbé (Kuable OOMa, XKunas cpepa) OTHOCUTCA K umcay
OCHOBHbIX noTpebHocTeit uvenoBeka. OHO JOMKHO 6biTb
HagE&XHbIM 1 6e30nacHbIM. XOpoLwo ynpasasemble U 06CayKu-
Baemble f,oMa, 06ecneymBaloT BbICOKOKAYECTBEHHbIE KU0e U
paboyee NpOCTPaHCTBO AN Nofeld. B To Ke Bpems OHM
obecneymBatoT 60s1ee BbICOKYIO AOXOAHOCTb AN UHBECTOPOB U
CHMXKAIOT 3aTpaTbl Ha OXPaHy OKpPYsKatoLen cpeabl U 34paBooX-
paHeHue, npegoTepalas 3aboseBaHWA, Bbi3BaHHble, Hamnpu-
Mep, HaAnYnem nieceHu, nepenagom TemnepaTtyp, npomepsa-
HWEeM CTEH B KBapTUpaXx.

The document reflects the position of the project and can in no way be taken to reflect the views of the European Union
JlaHHbIU npoekm ocywecmansemcs npu puHaHcosol noddepicke Esponelickozo Coto3a
MHeHUs, 8bipaxeHHble 8 Hocmosawel nybauKkayuu, A8AAIMCA MHEHUEM ee asmopos U He 06A3amesibHO Ompaxcarom 632/180b!


https://www.multitran.com/m.exe?s=multi-family+residential&l1=1&l2=2
http://www.uyushma.uz/
http://www.uyushma.uz/

individual homeowners, so the processes of management,
maintenance and modernisation of buildings are closely related
to the decision-making of these individuals — which again
requires strong communication skills from the housing manager
so he can mediate between the owners and the organisations
serving the buildings. Recently, also the process of digitalisation
has affected the area of housing management. All this requires
the managers of residential buildings to have special
knowledge, diverse skills and a high qualification level.

= The old housing stock of the 1960 to 1990s is home to 75-80
percent of the population of the two countries and has not seen
any modernisation or energy-efficient refurbishment since the
times it was built. The housing stock accounts for 30-40 per cent
of the total energy consumption in the countries. On average,
heat consumption in apartment buildings is two to three times
higher than in comparable EU buildings. Modernising buildings
to make them energy-efficient is a major challenge for today’s
housing managers.
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MHozoksapmupHsil xunol dom. Pomo: © www.shutterstock.com
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Short project description

The overall objective of the PROMHOUSE project is to boost the

development of the private sector and the economic diversification

in Central Asia by way of empowering and strengthening private

companies in the sector of housing management in Kazakhstan and

Uzbekistan.

In order to reach the goals, the project is designed with the

following specific objectives in mind:

= enhance the capacities of MSMEs and BIOs to represent their
interests and encouraging them to take an active role in housing
policy decision-making processes

= improve professionalism as well as organisational and
institutional capacities of BlOs to provide training and skill
development activities for MSMEs (e.g. on housing
management, financial management, energy efficiency (EE) in
buildings et al.)

= initiate vocational education and training (VET) for housing
managers at Central Asian VET institutions

= increase professional capacities of entrepreneurs and job

"  MHOroKBapTMpHble AOMA NPeACTaBAAT cObO KOMMNEKCHbIe
TEXHUYECKME cucTembl. 96-98% xunoro ¢doHAa HaxoguTca B
COBCTBEHHOCTM YACTHbIX UL, NMO3TOMY MPOLECCHI YNpaBieHus,
peMoHTa, MOAEepHM3auMM [OMOB CBA3AHbl C MPUHATUEM
pelweHnii COBCTBEHHUKOB KBApTUP, @ 3TO O3HAYaeT MHTEH-
CMBHas KOMMYHWKaLMA yNPaBAAOLWEro Kak ¢ COBCTBEHHUKaMM,
TaK U C opraHusauusmu, obcayxuearowmMmmM goma. B nocnea-
HUe rogbl NPOLLECC AUrMTaAn3aLmMmM akTUBHO OXBaTbiBaeT chepy
ynpaBneHua Xuabém. Bce 3To 03HayaeT, YTo ANA ynpasaeHus
XWIOM HeABMKMMOCTbO TpebytoTcAa cneuvanbHble 3HaHWA,

pa3Hoobpa3sHble HaBbIKM W BbICOKas KBanndbukauums.

= HuavwHbii ¢oHAO, BO3BegeHHbIM B 60-90-bix rogax XX
CTONETUA, B KOTOPOM MpousaeT 75-80% HaceneHua CTpaH-
NapTHEPOB A0 CUX NOP He MOAEPHM3MPOBAH M HyXKAaeTcsa B
sHeprocbeperatoweli caHaumn. 30-40 % ot obwero noTpeb-
NIEHNA 3HEepPrun CTpaH NPUXOAUTCA MMEHHO Ha XUAWLLHBIN
¢doHa. B cpegHem noTpebieHue TEMs0BOI SHEPrUM B MHOMO-
KBapTMPHbIX LOMax B ABa-TPU Pasa Bbille, YemM B CPABHUMbIX
eBpOnencKkMx LoMax. dHepreTMyeckas MoAepHN3aLMA 34aHUN -
60/IbLION COBPEMEHHDbIN BbI30B, Mepes KOTOPbIM CTOAT B
nepByto o4epesib YNpaBAAoLLME HEABUKMMOCTbLHO.

KpaTkoe onucaHue npoekra

Obuwasn uenb npoekta PROMHOUSE 3akntoyaeTcs B CTUMYAMPOBaA-
HUW PA3BUTUA YACTHOTO CEKTOpa M auBepcUdPUKaL MM SKOHOMUKK B
LleHTpanbHoM A3uMM nyTem paclUMpeHus MNpaB U BO3MOMKHOCTEN U
YKpenneHua 4YacTHbIX KOMMaHuMit B 06nactM  ynpasneHua
KUANWHBIM GoHAO0M B KazaxcTaHe v Y3bekuctaHe.

[ocTvxKeHre rnaBHOM Lenu npoeKkTa byaeT BO3MOXKHO 6narogapa
peann3aummn KOHKPETHbIX Lenen:

= paclMpeHne BO3MOMHOCTEM ANA NPeanpuATM Manoro u
cpepHero 6usHeca (MCM) w  npodwunbHbIX accouuaunii
npeacTaBAATb CBOM MHTEPECHI U MOOLLPEHNE UX K aKTUBHOMY
y4acTmio B rnpoueccax MNPUHATUA pPelleHUit MO KUAULWHOW
NoNnTUKe

= nosbllweHMe NPodeccCoHann3ma, a TakKe OpraHMU3aLUOHHOIOo 1
MHCTUTYUMOHANbHOTO MNoOTeHUMana npoduabHbIX accoumaumi
ona  obecnedyeHus  NpodeccMoHanbHOW  MOArOTOBKM WU
nosbilweHusa KBanndukaumm ana MCM

" MHUMUMMPOBaAHWMIO  npodeccroHanbHOro  obpasoBaHuA U
NOArOTOBKE  YMPaBAAIOWMX HeaBUNKUMMOCTbIO, paboTe ¢
KONe Kamu

®  MOBbIWEHMNIO NPOPECCMOHANbHOIO NOTeHLMana NpeanpuHUMAa-
Tene u vy, uwywux paboty, B LENAX CTUMYIMPOBAHUA
co3aaHua paboumx mect u passutua MCM

"  NOAAEP’KAHMIO WHHOBALMM 33 CYET BHEAPEHUA HOBbIX
noaxooB B BOMPOCax OBCNYXMBAHMA 3[aHUW, TEXHONOTUM,
MaTepuanoB M CO34AHUIO CETU AEeNOBbIX KOHTAKTOB, a TaKe
Yy4acTUo B MECTHbIX KaacTepax

" YKpEen/ieHuio CBA3eW U MapTHEPCKUX CeTell MeXAay eBponew-
CKUMM U LEHTPasbHOa3MaTCKUMKU NPOodUAbHBIMKM accoumaum-
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seekers, in order to stimulate job creation and MSMEs
development

= support innovation through testing and disseminating new
building and maintenance technologies, materials, and the
involvement in local networks and clusters

= strengthen links and networks between European and Central
Asian BIOs and local authorities.

The project is implemented by an international consortium of
partners from Kazakhstan, Uzbekistan and Germany. German
partner beside the Berlin-based Housing Initiative for Eastern
Europe (IWO e.V.) assigned with the project management, is the
European educational centre for the housing and real estate
industry (EBZ) in Bochum. Partners in the region are the Association
of the organizations of professionally managing and serving housing
funds from Tashkent and the SHANYRAK Association of
management entities, services and energy service in housing sector
from Nur-Sultan. Associated partner is the UNDP’s representation in
Kazakhstan.

All project events will be covered on the website of the Uzbek
Association of the organizations of professionally managing and
serving housing funds: https://uyushma.uz/project

The project duration is 42 months, including the preparation and

realization of the following activities and the dissemination of

project results:

= Analyses of the economic potential of professional housing
management in the countries

= Recommendations for further implementation of professional
housing management & qualifications of specialised staff

= Professional standards for housing management

= Curricula for VET education of housing managers

= Development of a new edition of the guide to housing
management and energy-efficient refurbishment

= Study trips to Germany and Estonia.

Partner meeting and workshop

On 17 February 2020, the first meeting of partners and a round
table to get to know the main stakeholders of the project were
held in Nur-Sultan. Topics for discussion were the overall work plan
for the project, as well as activities planned for the first year. The
meeting was attended by representatives of the Ministry of
Industry and Infrastructure Development of Kazakhstan, the
Kazakhstan Center for Modernization and Development of Housing
and Communal Services, the Polytechnic College, the Association of
the organizations of professionally managing and serving housing
funds and the SHANYRAK Association of management entities,
services and energy service in housing sector, the National
Chamber of Entrepreneurs of the Republic of Kazakhstan
“Atameken”, non-commercial Joint Stock Company “Holding
“Kasipkor”, Almaty KSC Association, Regional Association PKSK, “FN

AMM U MECTHbIMW OpraHamu BAacTu.
MpoeKT peanusyerca mexAyHapOAHbIM KOHCOPLMYMOM NapTHEPOB
13 KasaxctaHa, Y3bekunctaHa u lepmaHuu. Momumo UHMLMATUBDI
«HKunnwHoe xosancteo B BocTouHown Esponbi», 1. BepauH,
OTBEYaloLle 3a ynpaBNEHME MPOEKTOM, C HEeMELKOM CTOPOHbI
napTHepOM BbICTyrnaeT - EBponeickuit obpasoBaTesibHbI LEHTP
XuUnba U HeaBuKMMOCTU (EBZ), r. Boxym. OCHOBHbIM NapTHEPOM B
Y36eKuctaHe asaseTcs Accoumauma opraHusaunii npodeccmoHanb-
HbIX YNPABAAIOWMX U 06CAYHKUBAIOLNX KUAULLHBIN GOHA (MTYOHKD),
r. TawkeHT, B KasaxctaHe - Accoumauma cyObeKToB yrnpaB/ieHus,
cepBuCa M 3Heprocepsuca B KuaunwHom coepe «LlaHbipak», r. Hyp-
CynTaH. AccoummMpoBaHHbIN NapTHep — npeacTasuTtensctso NMPOOH
KasaxcraH.

Bce meponpuATMA nNpoeKkTa OyayT oOcCBelWwaTbCA HA  canTe
AccoumaLmnn opraHmsaumii NPodeccMoHaNbHbIX YNPaBAAIOWMUX U
obcnyRunsatoLwmx KUAULLHDBIN doHa, Y36eKuncTaH:
https://uyushma.uz/project

Peanusauma npoekta Nnpoanutca 42 mecaua, BKAOYas NOArOTOBKY U

peanvsaumio cnegyowmx MeponpuATUi, a TaKKe pacnpocTpaHeHune

pe3ynbTaToB NPOEKTa:

= AHanuM3  noTeHuuana
KUAULWHBIM GOHAOM

= PekomeHAaUMM NO Pa3BUTUIO NPOGECCUMOHANBHOIO yNpaBAeHUs
B XuanwHom GoHAe 1 KBannpuKaumm nepcoHana

= [lpodeccrmoHanbHble cTaHAapTHI no
HEZBUKMMOCTbIO

=  YyebHble nporpammbl AAAa  KoAnemaxew no
npodecccum ynpasaaiowero HeABUKUMOCTbIO

= PaspaboTKa HOBOM BEPCUM CMPABOYHWMKA MO YMPABAEHUIO
KUANLWHBIM GOHAOM U 3HEProadeKTUBHOM MOAEPHU3ALUN

= Obyyatowme noesaKku B FepmMaHuMio U ICTOHUIO.

npodeccMoHanbHOro  ynpasaeHus

ynpasneHunio

06by4yeHuto

Pa6ouasn BcTpeua napTHepoOB

17 ¢espansa 2020 r. B Hyp-CyntaHe coctoanucb nepsas paboyas
BCTPEYa NapTHEPOB M KPYrAblil CTON A/A 3HAKOMCTBA C OCHOBHbIMMU
3aMHTEPECOBaHHbIMM B MpPOEKTe opraHusaumamun. [lapTHepbl
obcyannm obwmin nnaH paboTbl MO NPOEKTY, a TaKXKe MeponpuATUs,
3anNaHUPOBaHHblE Ha nNepBblid rog. B paboTe Kpyrnoro ctona
NPUHANW y4yacTue npeacTasutTenM MuHUCTEPCTBA MHAYCTPUWU U
MHPpacTpyKTypHOro passutna PK, AO «Kas3axcTaHCKMI UeHTp
moaepHM3aumm n  passutna  HKKX», TKKMN «MonuTtexHuyeckui
Konneax», Accoumaumm CyObEeKTOB ynpaB/ieHua, cepsBuca U
3Heprocepsuca B KuauwHoh codepe «LlaHbipak», Accoumaumm
OpraHuMsaumin  NPodeccUoHaNbHbIX YNPaBAAIWMX W  06CAYHKU-
BalOWMX KuanwHboln ¢oHa, HMNN PK «AtamekeH», HAO «XonguHr
«Kacinkop», Accoumaumna KCK r. AamaTbl n MeTponasnoBcKol
pernoHanbHoit accoumauum TMKCK, TOO «FN Management».
3annaHMpoBaHHble MeponpuUATUA NpPOeKTa MAYT B YHUCOH C
NOIMTUYECKUMU  PELUEHUAMM, MNPUHUMAEMbIMM B CTpPaHax-
naptHepax. Tak, B Pecnybnuke KasaxctaH MUHUCTp Tpyga wm
coumanbHoM 3awWmTbl HaceneHna PK n mMUHUCTP obpasoBaHuAa M
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Management”. The planned activities of the project are in tune
with the political decisions taken in the partner countries. In the
Republic of Kazakhstan, the Minister of Labour and Social
Protection and the Minister of Education and Science signed a
memorandum on cooperation regarding implementing the
National Qualification System.

The partner meeting resulted in two memorandums of cooperation
signed by SHANYRAK association first with the “Kasipkor” Holding —
on joint efforts for popularizing the "housing manager" profession,
among other things - and with the Polytechnic College on the
development of Vocational Education, training and professional
development in the field of professional management in housing.

ModnucaHue  memopaHOyma O
compyoHu4ecmee accoyuayuu
«LlaHbipak» u [lMoaumexHuYyeckum
Konnedxem. Pomo: © NBO

Signing of a memorandum of
cooperation between the
association “SHANYRAK” and the
Polytechnic College. Photo: © IWO
eV.

As a further result from the meeting, the Association from Tashkent
carried out preliminary work and concluded a memorandum with
the State Unitary Enterprise  “Kommunalukuv” Training and
Methodological Center, which is engaged in training, retraining and
professional development of staff in the field of housing and
communal services. In cooperation with the Ministry of Housing
and Communal Services, sectoral colleges under its jurisdiction
were monitored and the pilot Polytechnic College in the city of
Karshi in Kashkadarya province of Uzbekistan was identified, with
which the Association also signed a cooperation agreement. The
signing of such agreements will allow to ensure effective work
regarding advocacy and awareness raising for professional housing
management, as well as the introduction of a VET system for
professional housing managers.

MoceweHue Mepedcmasumesnscmea Esponelickozo Coto3a 8 PK.

®omo: © MBO

Project partners visited the Representative Office of the European Union in
Kazakhstan. Photo: © IWO e.V.

On 18 February, the project partners visited the Representative

Haykn PK nognucann memopaHaym O COTpyAHMYecTBe B BONPOCax
BHeApeHNA HaunoHanbHOW cucTembl KBanuduKaLmm.

BcTpeya napTHepoB npuHecna y»Ke nepBble pe3yabTaTbl. Tak,
accoumauma «LlaHbipak» nognucana memopaHAyMbl O COTPYAHU-
yectee ¢ HAO «XonauHr «Kacinkop», B pamKkax KOTOPOro, Kpome
BCEro npodyero, b6yayt obbeauHeHbl ycuAMA Mo Nonyaapusaumm
npodeccun «ynpasasatowmiin, a Takke ¢ TKKM «MoantexHuueckni
KOMNem» AnA  pasBuTMA  npodeccmoHanbHoro obpasoBaHus,
NMoAroTOBKM KagpoB M MOBblWeHWUA KBanudukaumm B chepe
NpPopeccMoHaNbHOTO YNpaBAEHWUA B }KUIULLHOM CEKTOpE.
Accoumauma YOO nposena npeaBapuTencHyto paboty w
3aKNo4MNa MemopaHaymbl ¢ YT «YyebHO-MeToANYECKUI LeHTP
«KOoMMyHanyKyB», KOTOPOE 3aHUMAeTCcA NOArOTOBKOW, nepenoaro-

TOBKOW W nOBbllWeHWeM KBanudukauun Kagpos B cdepep
KUULHO-KOMMYHanbHOro  obcnyxkuBaHnua.  COBMeCTHO ¢
MuHKCTEPCTBOM KUAULLHO-KOMMYHANbHOTO obcnyRmBaHuA

npoBeAeH MOHWUTOPWUHI OTPAC/NeBbIX MNOABEAOMCTBEHHbIX €My
KonneaxKen n onpenenéH NUAoTHbIN MNoNUTEXHUYECKUIA KON T.
Kapwwu, KawkagapbuHcKoli obnactn, Pecny6auku Y3bekucTaH, ¢

KOTOpPbIM Accoumauma TaKXe noanuncana cornaweHue o
coTpyaHunyecTee.
MNoanucanne I'I0,El,06HbIX cornaweHnin nossoaut obecneunTtb

a¢PeKkTnBHYIO paboTy B pamKax MNPOABMMKEHMA CTaHAAPTOB B
obnactn ynpaBneHua Xuabem, 0OC/NYKMBAHMA 34aHWUWA, A TaKKe
BHEAPEHUA CUCTEMbI NPOPECcCHOHANbHOTO 0bydyeHua Ana ynpasns-
IOLLMX MO HEABUMKMMOCTbIO.

18 ¢eBpana napTHepbl NpoekTa nocetuau [peacTaBUTENbCTBO
EBponeiickoro Coto3a B Pecnybnuke KasaxctaH M BCTPETUANUCH C
Cunbsuelt MMTponaosno, meHeaepom nporpamm, TYPKMEHUCTaH 1
pervoHanbHble mMporpammel (oTaen cotpyaHuyectsa). CoBMecTHO
6bInn 06CYKAEHbI PA3/IMYHBIA CNEKTP BOMPOCOB MO NPOBEAEHMIO
npoekta U oduumanbHoe oTkpbiTue PROMHOUSE, koTopoe
coctoutcs 9-10 anpena 2020 ropa B r. Aamatbl Ha 6a3e KaslACA -
MexayHapogHoi obpasoBatenbHol Kopropauuu, Kasaxckol
rOIOBHOM apXUTEKTYPHO-CTPOUTE/IbHOM aKageMuu.

Y10 Ham NPEeACTOUT BbIMOJIHUTL B MEPBOM rogy

pamkax paboyero nakerta 2 «AHaNM3 U PEKOMEHOALMM» B NEPBOM
o/lyroauu 3anaaHuWpoBaHa pas3paboTKa cpaBHUTENbHOro ob63opa
NPaBAEHUA KUNON HEABUKMMOCTbIO B MOCTCOBETCKMX CTpaHax C
AKLEHTOM Ha passBuTMe npodeccMoHanbHoro obyvyeHusa no
NPaBAEHUI0 HEABUMKMMOCTbIO, @ TaKKe Ha ero OCHOBE COCTaB/IeHUe
AHan3a noteHumana npodeccnoHanbHoOro ynpasieHua
nnnwHbiMm doHaom ana KasaxcraHa u Y3bekuctaHa. B Hem byayT
poOaHanM3MpoBaHbl BOMPOCHI, Kacatowueca o6pa3oBaHus U
Ba/IMOUKALMM  YNPABAAIOIWMX KUAULWHbIM GOHAOM B CTaHax-
napTHepax. JTO TMOMOMET BblABUTb NpobAeMHble MmecTa Ans
BHeApPeHUa cuctembl NpodeccmoHanbHOro obyyeHua U NOAroTOBKM
YMPaBAALWUX KUANLWHBIM GOHAOM. NpPeacToUT OTBETUTL HA TaKue
BONPOCHI KaK: KaKue 803MOXHOCMU peodsana2aromca ynpasasaowum
Huneem 044 noaydyeHus OaHHoU Keanugukayur? Kmo ux
npedaazaem? Kakue obpazosamesnbHble npozpammel
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Office of the European Union in the Republic of Kazakhstan and
met Silvia Pietropaolo, Programme Manager Turkmenistan and
Regional Programmes. Among other things, the official opening of
the project on April 9-10, 2020 in Almaty at the premises of
KazGASA - Kazakh Leading Academy of Architecture and Civil
Engineering was discussed.

What we set out to do during the first year

As part of work package 2 “Analysis and Recommendations” a short
overview of the housing management market in post-Soviet
countries will be developed with an emphasis on the development
of professional training in real-estate management. On the basis of
this overview, an analysis of the economic potential of professional
housing management in Kazakhstan and Uzbekistan will be drafted.
These activities will help identify the bottlenecks for implementing a
VET system for housing managers. Guiding questions should be e.g.
Which opportunities are there for housing managers to get
qualified? Who offers them? Which programmes do exist? What are
the official classifications of the professions of managers / service
providers? Are there official categories or prescriptions and where?
In 2020, work will also begin on the development of curricula. The
partners will form working groups and hold round tables to discuss
development and contents. The study tour to EBZ Bochum, which is
scheduled for the second half of the year, will introduce the
participants to the process of professional education and training in
Germany, as well as help partners to design and develop training
modules in their partner countries and introduce similar courses in
their training institutions.

Partners in the previous PRO HOUSE project initiated the
implementation of quality standards and certification of housing
managers. Despite the official approval of the standards already
established in Kazakhstan, their development needs to be
continued and followed up, involving various stakeholders.

PROMHOUSE will additionally engage in a working group to develop
standards for vocational education and training institutions. A new
law on housing is currently under consideration in Uzbekistan and in
this regard, the development of a road map for the further
development of the housing sector is foreseen. The responsible
Ministry of Housing of Uzbekistan has proposed that the
PROMHOUSE consortium jointly develop such a road map. Already
at the beginning of the project, the partners will form a working
group to start to develop professional standards for housing
manager. In addition, at the end of the year, a round table will be
held in Kazakhstan and Uzbekistan, where the training programmes
and the standards will be discussed with a wide range of
stakeholders and experts.

Contact

Housing Initiative for Eastern Europe (IWO e.V.), project director
Larissa Schreckenbach, phone +49 30 2067 9802, email
schreckenbach@iwoev.org

cywecmsytom? Ecme au opuyuanbHele Kaaccugukayuu npogecculi
ynpasAsouux / CepeucHbiX KOMMAHUG?

B 2020 romy HauyHetca paboTa Hah COCTaBleHMEM Y4YebHbIX
nporpamm — Curriculum. nsa sToro naptTHepam npeactont chopmu-
poBaTb paboune rpynnbl U NPOBECTU NEepPBble KPYrble CTOMbl MO UX

obcykaeHuto. Obyuatowan noesgka B EBZ, r. Boxym, KoTopas
3ansaHMpPOBaHa Ha BTOPYH MOMIOBUHY 043, MNO3HAKOMUT ee
YYaCTHMKOB C NPOLLECCOM OpraHu3aumm npodpeccroHanbHoro obpa-
30BaHMA W MOBbIWEHUA KBanuMPUKauum B lepmaHuM, a TaKxke
NOMOXKET NapTHEPAM B pa3paboTke yyebHbIX mogynein B CTpaHax-
NapTHeEPax M MHTErpauMn aHasorMyHble Kypcbl B CBOMX Y4ebHbIX
3aBefeHuAX.

MapTHepamn B npeablaywem npoekte PRO HOUSE 6bino
MHULMMPOBAHO BHeAPEHWE CTaHAAPTOB KayecTBa M cepTuduKaumm
YpaBAfAoWMX Kunbem. HecmoTtpa Ha oduumanbHoe opobpeHue
yXKe co34aHHbIX B KasaxcTaHe cTaHZapToB, X pa3paboTtka TpebyeT
NPOLO/MKEHNA, B KOTOPOM YYaCTBYIOT pPas3/IMyHble 3auHTepe-
coBaHHble cTtopoHbl. PROMHOUSE pononHutenbHO npusaeyeTr B
pabouyto rpynny no pa3paboTKe CTaHAAPTOB  YyupexaeHus
npodeccnoHanbHoro obyyeHnsa u NoArotoBKkWU. B Y3bekuctaHe Ha
CerofHAWHNN AeHb NpopabaTbiBaeTcA HOBbLIV 3aKOH O KU/be U B
CBA3M C 3TUM NPeayCMaTPMUBAETCA Pa3paboTKa «AOPOKHOMN KapTbi»
ONA  [JanbHEMWero pasBuUTUA KUAMLLHOTO Xo3AkcTBa. OTBeTCT-
BEHHOE MWHWUCTEPCTBO KUIULLHOFO CTpouTenbcTBa Y3bekucraHa
npeanoXuno KoHcopuuymy PROMHOUSE coBmecTHo pa3paboTaTb
TaKyl0 «ZOPOXKHYIO KapTy». Y»e C MnepBOro MNPOEKTHOro ropga
napTHepbl C€o34aayT pabouylo rpynny, KoTopasa MpUCTYNAT K
pa3paboTKe CTaHAAPTOB A1 YNPABAAIOLWLETO KUJTbEM.

Kpome TOro, B KOHLE rofia COCTOMTCA KPYrablit cton B KasaxcTaHe v
Y36eKuCTaHe, Ha KOTOPOM B LUMPOKOM Kpyry byayT obcysKaatbes
y4ebHble MporpamMmmbl M CTaHAapTbl, pa3paboTaHHble B paboumx
rpynnax.
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Npoekt PROMHOUSE — MNpodeccnoHanusaumsa ynpaBaeHUs XuUamwHbiM GoHA0oM B KazaxcTaHe v Y3beKnctaHe
Project PROMHOUSE - Promoting professional housing management in Kazakhstan and Uzbekistan

Lienb npoeKra: CTUMy/IMPOBaHMM Pa3BUTUA YaCTHOTO CEKTOPA U AnBepCUbMKaLMM SKOHOMUKM B LieHTpanbHOM A3unm nyTem paclumpeHus
npaB U BOSMOXHOCTEN U YKPEMNIEHUA YaCTHbIX KOMNaHWUI B 06/1aCTU yNpaBieHus XuanwHbim doHaom B KasaxcTaHe n Y3bekuctaHe
Project objective: boost the development of the private sector and the economic diversification in Central Asia by way of empowering and
strengthening private companies in the sector of housing management in Kazakhstan and Uzbekistan

MpoeKT HanpaBaeH Ha BHeApeHWe NPodeccUoHaIbHO-TEXHUYECKOro 06pa3oBaHUsA U MOATOTOBKY YNPaBAAOLLMX KUIOW HEABUMKUMOCTbIO
(pabota c npodeccMoHaNbHbIMU KOANEAKAMMU M OTPACNEBBIMU OPraHU3aLMAMM). B pamKkax npoekTa byaeT pa3BusaTbca NpodeccMoHabHbIi
noTeHuMan NpodunbHbIX acCoLMaLIMIA, B TOM Yncie B chepe OKasaHWs YCayr ANA UX YNeHoB

The project activities aim at introducing a vocational education and training of housing managers (working together with colleges and
industry organisations). The project will help tap the professional potential of BIOs, incl. the provision of services to their members

CTpaHbl-napTHepbl: KasaxcTaH, Y36ekucTaH, lfepmaHun
Partner countries: Kazakhstan, Uzbekistan, Germany

Co BCEMM HOBOCTAMM MPOEKTa MOXHO 03HAaKOMUTLCA 34eck: https://uyushma.uz/project
Find all news on the project here: https://uyushma.uz/project

4 MHuumatuea «XunmnwHoe xo3aicteo B BoctouHoi EBpone» (IWO e.V.), FepmaHua
e

Housing Initiatives for Eastern Europe (IWO e.V.), Germany

EBponeiickuii 0bpa3oBaTesibHbIN LEHTP XuUbs U HegsukumocTu (EBZ), Fepmanus
European educational centre for the housing and real estate industry (EBZ), Germany

Accoumauma cybbeKTOB yNpaBaeHns, CepBUCa U SHEprocepemca B XuanwHon cdepe «LLaHbipak», KasaxctaH
SHANYRAK Association of management entities, services and energy service in housing sector, Kazakhstan

Accoumauma opraHMsaLmit NpodeccMoHanbHbIX YNPaBAAIOWMX M 0BCAYKMBAIOLWMX KUAULWLHBIN GOHA, Y36eKncTaH
Association of the organizations of professionally managing and serving housing funds, Uzbekistan

MNpeacrasutensctso OOH B Pecnybanke KasaxcTtaH
UNDP’s representation in Kazakhstan

Empowered fves.
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