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CEMWHAP SEMINAR
MOBbIWEHWE NOTEHUMNANA BUILDING THE CAPACITY OF HOUSING
OPTAHWM3ALMIA YNPABAAIOLLMX U MANAGEMENT AND SERVICE ORGANIZATIONS IN
OBCNYKMBAIOLLNX MKUINLLHBIA ®OHA B THE PROFESSIONAL HOUSING MANAGEMENT
CEKTOPE NPO®ECCMOHAIBHOTO SECTOR

YMNPABJIEHNA HNTbEM

14-15 MAPTA 2023 / 14-15 MARCH 2023
r'MBEPUAHBIA ®OPMAT / HYBRID FORMAT

MECTO MPOBEAEHMA: Y3BEKUCTAH, TALUKEHTCKASA OBJIACTb, 110714, BOCTAH/IbIKCKUN P-H,
MOCENOK AKTALL,
30HA OTAObIXA «AKTALL»
3A/1 KOHDEPEHLNIN
Y3BEKUCTAH, I ANIMANBIK, Y/1. KYAW TEPACCA, 15.
AIMANbIKCKUA APXUTEKTYPHO-CTPOUTENbHBIA KONNEAK,
AKTOBbIN 3AN

VENUE: UZBEKISTAN, TASHKENT REGION, 110714, BOSTANLYK DISTRICT, AKTASH VILLAGE,
RECREATION AREA "AKTASH"
CONFERENCE HALL
UZBEKISTAN, ALMALYK, STR. KUYI TERASSA, 15.
ALMALYK ARCHITECTURAL AND CONSTRUCTION COLLEGE,
ASSEMBLY HALL

ONA OHNAMH YYACTHUKOB BEBMHAPA 35 OBYYAIOLLLEM MPOTPAMbI MPOEKTA PROMHOUSE ,
MOAKMHOYEHWME MO CCbINIKE:
FOR ONLINE PARTICIPANTS WEBINAR 35, TOT OF THE PROJECT PROMHOUSE, TO CONNECT VIA LINK:
NMOCNE PETUCTPALIMN / AFTER REGISTRATION

HTTPS://USO2WEB.ZOOM.US/J/81232644918?PWD=NNHUAXJNZNM5A0RBD250NVB2UFNODZ09

MOEHTUOUKATOP KOH®EPEHLMKM / MEETING-ID: 812 3264 4918 KO/, JIOCTYMA / KENNCODE: 997437

BPEMA HAYAIO U OKOHYAHMUE: 15 MAPTA, TEP 08:00 — 11:15 / Y35 12:00 — 15:15
START AND END: 15 MARCH, GER 08:00 — 11:15 / UZB 12:00 — 15:15
TIME
MOAEPALMUA Paxuma OpTukoBa, MicnonHUTENbHbIM AMPEKTOP ACCOLMALIMN OpraHn3aLmii
NPodeccUoHabHbIX YNPaBAALNX U 0OCAYKUBAOLLUX XKUANLLHBINA GOHA,
MODERATION Rakhima Ortikova, Executive Director of the Association of Professional
Managers and Housing Services Organizations
A3bIK CEMUHAPA Pycckuin / Y36eKckuii
LANGUAGE OF SEMINAR Russian / Uzbek
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https://us02web.zoom.us/J/81232644918?PWD=NNHUAXJNZNM5A0RBD250NVB2UFNODZ09

PRO M:E PROMHOUSE — Promoting professional housing PROMHOUSE — MNpodeccrMoHanmsauma ynpasneHuma
HOUSE§ management in Kazakhstan and Uzbekistan KUAULWHBIM GOoHAOM B KasaxcTaHe 1 Y3beKkuctaHe
14.03.2023
8:00 - 09:30 Bble3g 13 r.TalLKeHT - B KOMNAEKC «AKTaLl», NOCENOK AKTall caHaTopuii, 110714

BoCTaHNbIKCKMI p-H, Y36eKucTaH
Mecmo cbopa: napkosoyHas 30Ha FocmuHuybl «Y3bekucmaH»

Departure from Tashkent - to the recreation area "Aktash", Aktash settlement sanatorium,
110714 Bostanlyk district, Uzbekistan
Pickup point: Parking area of the Uzbekistan Hotel

09:30-10:00 | NPUBETCTBUE YYHACTHMUKOB

UHPopmauua o npoekte Promhouse

Jlapuca LLipaekkeHb6ax, koopouHamop npoekma Promhouse

Paxuma OpmukKoea, VicrioniHumesbHbili Oupekmop Accoyuayuu op2aHudayuli
pogheccuoHanbHbIX YpasaaWUX U 06CAYHUBAOWUX HUAUWHbIU hOHO

GREETINGS

Information about the Promhouse project

Larisa Schreckenbach, Promhouse project coordinator

Rakhima Ortikova, Executive Director of the Association of Professional Housing Management
and Maintenance Organizations

10:00-11:00 MpaBoBblie OCHOBbI AEATE/IbHOCTU MO YNPABAEHUIO HeABUKUMOCTbIO B XKUAULWHOM chepe.
YnpaBaeHWe MHOTOKBapPTUPHbIM AOMOM: Lie/Iu, Hanpas/ieHUA U GYHKLUUN yNpaBieHUA:
YnpasneHue MHOrOKBapTUPHbIM JOMOM KaK NpodeccMoHanbHan AeATe/IbHOCTb

Paxuma Opmukoea, McrionHumesnsHeili dupekmop Accoyuayuu opeaHusayuli
NMpogeccUoHanbHbIX YNpasAaouUX U 06CAYHUBAIOWUX HUAUWHbIG (hOHO

Legal basis for real estate management in the housing sector.

Management of an apartment building: goals, directions and functions of management:
Managing an apartment building as a professional activity

Rakhima Ortikova, Executive Director of the Association of Professional Housing Management
and Maintenance Organizations

11:00-12:00 OpraHu13auma KOMMJIEKCHOM 3HepreTMYecKoi MoaepHU3aLLMM MHOFOKBapTUPHOIO }KUI0ro
Aoma
MaHcyp 3axudoes, npogeccop TawWKeHMCKo20 apxumeKkmypHO CMpoumenbHo20 UHCMuUmyma

Organization of comprehensive energy modernization apartment building
Larisa Shrekkenbakh, Promhouse project coordinator

12:00-13:00 B3anmocBA3b MeXKAY Pa3sBUTUEM PbIHKA XUAULLHDBIX YCAYT U Pa3BUTUEM KOMMNAHUIA
OpraHM3auMoOHHanA CTPYKTYpPa M COCTaB PYKOBOASALLLEro opraHa

CTOMMOCTb YCNYr OpraHa ynpas/ieHus

Anuesa l'ynvHapa, ocHosamesnos aymcopcuHaosoli Komnaxuu Saldo Plus

The relationship between the development of the housing services market and the
development of companies

Organizational structure and composition of the governing body

The cost of services of the governing body

Aliyeva Gulnara, founder of the outsourcing company Saldo Plus

13:00-14:00 | Obepg
Lunch
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PROMHOUSE — MNpodeccrMoHanmsauma ynpasneHuma
KunuwHbim doHaom B KazaxcTaHe 1 Y3beKkuctaHe

PROMHOUSE — Promoting professional housing
management in Kazakhstan and Uzbekistan

14:00-17:30

B3aumogpeiictBue ¢ cO6CTBEHHUKAMM KBAapTUP: UHGOPMUPOBAHUA U KOMMYHUKaLUA
AKTUBHbIE U NACCUBHbIE YCAYrY YyNPaBAAIOWMX KOMMAHUI

Pa3BuUTUA N1MAEePCKUX KAaYecTB YNPaBAAIOLWUNX KUAULWHbIM poHAOM

Bb060ép Typaees, mpeHep ncuxosnoe

Interaction with apartment owners: information and communication
Active and passive services of management companies

Leadership Development for Housing Managers

Boboyor Turaev, psychology

17:30-18:00

MoaseneHue UTOros, obeyKaeHue

Summing up, discussion

18:00 - 19:00

YXUH

Dinner

19:00 - 21:00

KynbTypHaa nporpamma

Cultural program

15.03.2023

8:00 - 08:30

3asmpak

Breakfast

8:30-10:00

Bble30 u3 komrneKkca «AKmaw» 8 2. AAManbiK

Departure from the Aktash recreation area in Almalyk

10:00-10:30

JKCKypcuA, 3HAaKOMCTBO ¢ 6a30ii M opraHusaumeii yue6Horo npouecca B AIManbIKCKOro
APXUTEKTYPHO-CTPOUTE/IBHOTO TEXHUKYMA
Coxuba Mup3akapumos, [Jupekmop mexHUKyma

Excursion Almalyk Architecture and Construction technical College,
Sohiba Mirzakarimov, Principal of the College

10:30-11:30

MnaHupoBaHue NpodeccMoHaNbHOM AEeATENbHOCTU YNPABAAIOLWMX U 06CAYKMUBAOLLUX
opraHusaumii

Paxuma Opmukoea, McrioanHumesnsHeili dupekmop Accoyuayuu op2aHusayuli
MpPogeccUoHanbHbIX YPAsAAIOUUX U 0OCAYHUBAOWUX HUAUWHbIG (hOHO

Planning professional activities of managing and service organizations
Rakhima Ortikova, Executive Director of the Association of Professional Housing Management
and Maintenance Organizations

11:30-12:00

Mepepbis Ha Kode-6pelik / obea,
Akmoesell 3an

Coffee break / Lunch
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Assembly Hall
12:00-15:15 | BebuHap 35 obyuatoweit nporpammbl npoekta PROMHOUSE: Lindpposusauusa B chepe
HeABUXKMMOCTU
Xaiiko 3enn, npogeccop busHec-uHgpopmamuku e EBZ Business School.
Webinar 35: Digitalization in the real estate industry
Heiko Gsell, professor of business informatics at EBZ Business School.
15:15-16:00 | Nnatdpopma ANna ynpasieHUA HeABUKNUMOCTbIO “Doma.ai”
Acpokynoe fjuawod, oupekmop ynpasastouweli KomnaHuu «Yangi muxtasham-saroy»
Real estate management platform “Doma.ai”
Asrokulov Dilshod, director of the management company "Yangi muxtasham-saroy"
16:00-16:30 MNopBeneHne UToros, obeyKaeHne
Summing up, discussion
16:30-18:30 Bbie3g 13 r.AnmanblK — r.TalWKeHT

Departure from the city of Almalyk — Tashkent city

EC MNporpamma UEHTPA/IbHAA A3MA WMHBECT c 2007r. noagep»uBaet passutue
YaCcTHOTO CeKTopa B NATU CTpaHax LieHTpanbHOM A3umn ¢ ocobbim ynopom Ha manble U
cpeaHve npeanpuata (MCI). 340poBOMY HYaCTHOMY CEKTOPY HYXKHa pasBuTas ceTb
6u3Hec-nocpegHUYecKkUx opraHusaumin (BMO) / npodunbHbix Accoumaumii, KoTopas
MOXeT NoAJepXKMBaTb CBOMX Y1E€HOB, BbIPaXKaTb UX MHTEPECHI U CAYXUTb HaLEXHbIM
WUCTOYHMKOM MHPOPMaLUN.

EC Mporpamma LEHTPAJ/IbHAA A3NA MHBECT npecneayet uenu:
- noAAepKaTb Pa3BUTME YAaCTHOIO CEKTOPa B PernoHe nyTem yBeSIMYeHUA KOANYecTBa

CENTRAL BMNO, ykpennasa ux posib 1 NoTeHUMan;
I ASIA - YAYYWKUTb ycnosua BefeHua 6usHeca gna MCIM nyTem CTUMyAMPOBaHUA Mep,
INVEST o
— i HanpaBAEHHbIX HA MOBbILEHME KOHKYPEHTOCNOCOBHOCTH, NpUBEYEeHNe UHBECTULUN,
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obecnevyeHme gocTyna K GMHaHCMPOBaHMIO, OTKPbITUE HOBbIX PbIHKOB U NPeoaoieHune
6lopoKpaTM3Mma.
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