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Dear partners and project participants! In December 2023, the pro-
ject "PROMHOUSE — Promoting professional housing management
in Kazakhstan and Uzbekistan", 2020-2023, has been completed.
Thank you for your contribution to our common cause! Let's con-
tinue our cooperation with the same enthusiasm and efficiency.
And 2024 will be the year of new projects, successful solutions,
creative ideas and good results.

Best wishes,
IWO

Final conference of the project

On the 7t of November, the final conference of the European Union
project PROMHOUSE took place. The event took place in Tashkent
in the building of the Ministry of Higher Education, Science and
Innovation of the Republic of Uzbekistan (RUz) in a hybrid format.
The conference was attended by the Head of the Cooperation De-
partment of the EU Delegation to Kazakhstan - Johannes Baur, and
the Deputy Head of the EU Delegation to Uzbekistan - Mindaugas
Kacerauskis. From the Uzbek side, the conference participants were
welcomed by Utkir Alizhonov, Head of Department, Ministry of
Higher Education, Science and Innovation of the RUz. The event was
attended by representatives of the relevant ministries of the part-
ner countries of the PROMHOUSE project - the Ministry of Industry
and Construction of the Republic of Kazakhstan (RK), the Ministry of
Education of the RK, the Ministry of Higher Education, Science and
Innovation of the RUz; Ministry of Construction and Housing and
Communal Services of the RUz, Ministry of Employment and Pov-
erty Reduction of the RUz, leaders and experts of associations in the
field of management and maintenance of housing stock, such as the
ASSOCIATION SHANYRAK, ASSOCIATION UYUSHMASI and the Ka-
zakhstan Center for Modernization and Development of Housing
and Communal Services. In total, 60 people attended the event. The
conference summed up the results of the PROMHOUSE project,
01/2020-12/2023. The conference materials are published on the
PROMHOUSE project website https://en.uyushma.uz/promhouse.
Full overview of the project in newsletters (1-5):
http://www.iwoev.org/en/promhouse

This project is funded by the European Union

Esponelickoeo Coto3a

1

[Joporne napTHEpPbLI W y4yacTHUKM npoeKkTtal B pekabpe 2023 r. 3a-
Bepwwunca npoekt «PROMHOUSE — MpodeccmoHanmnsaumsa ynpasne-
HUA KUANLWHBbIM GoHAO0M B KasaxcTaHe n Y3bekuctaHe», 2020-2023
rr. Cnacnbo 3a Baw BKNag B Hawe obuwee geno! [dasaiite npogon-
UM COTPYAHNYECTBO C TAKUM ¥Ke IHTY3Ma3MOM U 3GDEKTUBHOCTLIO.
N 2024 roa cTaHeT rogoM HOBbIX MPOEKTOB, YCMELIHbIX PeLIeHWUN,
KpeaTUBHbIX MAEN U XOPOLIMX Pe3yNbTaToB.

C HaUYYWKUMU NOXKENAHUAMM,
MBO

3aKknounTenbHan KoHpepeHLMA NPoeKTa

07 HosAbpsa cocTosANach 3aKNOYUTENbHAsA KOHOEpPeHUUs NpPOeKTa
Esponeiickoro Coto3a PROMHOUSE. Meponpusatue npoxoamnio B r.
TalWwKeHTe B 343aHMM MUHUCTEPCTBA BbiCLIEro 06pa3oBaHnaA, HayKu 1
MHHOBaLMKN Pecnybanku Y3bekuctaH (PY3) B rubpuaHom popmare.

B KOoHpepeHUMM npuHsaan ydactne [nasa OTaena coTpyaHMYecTBa
Npepactasutensctea EC B KasaxctaHe - MoxaHHec Bayp, 3amectu-
Tenb Mnasbl MpepactasuTtensctsa EC B Y3bekuctaHe — MuHpayrac
Kauepayckuc. C y3beKCKOM CTOPOHbl YY4aCTHUKOB KoHbepeHuuu
npuBeTCTBOBaN YTKMP ANMXKOHOB, HayanbHUK ynpasneHua, MuHu-
CTepcTBO Bbicliero obpa3oBaHMA, HaykKM U MHHOBauuMuK PY3. Ha me-
pPONPUATAUN NPUCYTCTBOBANM NPEACTaBUTENN NPOOUIBbHBIX MWUHU-
cTepcTB CTpaH-napTHEpoB npoekta PROMHOUSE - MwuHuctepctso
NPOMBILUNEHHOCTU U cTpouTenbcTBa Pecnybaukm Kasaxctan (PK),
MuHucTepcTBo npocselenuns PK, MuHuctepcteo Bbicero obpaso-
BaHMA, HAYKM U MHHOBaumu PY3; MuUHUCTEPCTBO CTpPOUTENbCTBA U
KX PY3, MMUHUCTEPCTBO 3aHATOCTU W COKpaLLeHus 6eaHocTu PYs,
PYKOBOAMTENM U 3KCMEPTbl accoumaunii B coepe ynpasneHuna u ob-
CNYKUBAHUA Xunoro poHaa, Takme Kak ACCOUUMALMUA LWAHBIPAK,
ACCOUMALMA NYOXKD n KasaxCTaHCKUIM UEHTP MOAEepHU3auuu U
PasBUTMA KUAULLHO-KOMMYHanbHOro xossictea (KaslleHTp MKKX).
Bcero Ha meponpuAaTMKN NpucyTcTteoBano 60 Yenosek. Ha KoHdepeH-
UMM 6blM noaseneHbl uTorM pabotbl npoekta PROMHOUSE,
01/2020-12/2023 rr. Matepuanbl KoHdpepeHuun ony6AnKoBaHbI
Ha calite npoekta PROMHOUSE: https://uyushma.uz/promhouse
MonHblit 0630p NpoekTa B UHPOPMALMOHHDbIX 6tonneteHsax (1-5):
http://www.iwoev.org/ru/promhouse

The document reflects the position of the project and can in no way be taken to reflect the views of the European Union
JlaHHeIl npoekm ocyujecmeasnsemcs npu ¢puHaHcosol noddepike Esponelickozo Coto3a
MHeHus, 8bipaxceHHble 8 Hacmoaujel nybauKayuu, A8AAIOMCA MHEHUAMU ee a8mopos U He 06A3ames1bHO OMpaXcarom 83271706l
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Fragments of the final conference
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Ymkup AnuxcoHos, HavyaneHuk ynpasneHus, MuHucmepcmaeo 8bicue20
06pa3os8aHus, HayKu u uHHosayuu PY3; Paxuma Opmukosa, Pykogodumesno
Accoyuayuu OMYOM®, 2. TawkeHm, Y36ekucmaH; CakeH Maxambemos,
Mpedcedamens npasneHus, Accoyuayusa LLIAHBIPAK, 2. AcmaHa, KazaxcmaH

Utkir Alizhonov, Head of Department, Ministry of Higher Education, Science
and Innovation of the RUz; Rachima Ortikova, The Head of the Association
UYUSHMASI, Tashkent, Uzbekistan; Saken Makhambetov, Chairman of the

Board, Association SHANYRAK, AcmaHa, Kazakhstan
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Jlapuca LLpekkeHbax, Pykosooumesns npoekma PROMHOUSE, MHuyuamusa
«XunuwHoe xo3slicmeo 8 BocmouHoli Espone» (UBO), 2. bepauH, lepma-
Hus; MoxanHec Bayp, [naea Omdena compydHuyecmea [pedcmasumens-
cmea Esponelickozo Coto3a e Kazaxcmane, 2. AcmaHa; MuHOayaac Kayepa-
yckuc, 3amecmumens nasbl, Pykosodumesns omadena noaumuku, npeccsl u
uHgpopmayuu, Mpedcmasumesnscmeo Esponelickozo Coro3a 8 Y3bekucmare,
2. TawkeHm

Larissa Schreckenbach, Project Director of the project PROMHOUSE, Housing
Initiative in Eastern Europe (IWQ), Berlin, Germany; Johannes Baur, Head of
Cooperation, EU Delegation to Kazakhstan, Astana; Mindaugas Kacerauskis,
Deputy Head, Head of the Political, Press, and Information Section, EU Dele-
gation to Uzbekistan, Tashkent
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0O6uoncoH CapmaHos, Jkcrnepm MuHucmepcmea 8bicwe20 06pa30e8aHus,
HayKu U uHHosayuu PY3, Pykosodumens paboueli epynnel no paspabomke
y4ebHbIX npoepamm «Ynpasasrowul HuauwHeim ¢goHoom» u «Xayc ma-
cmep», 2. TawkeHm, Y36exkucman; Coxuba Mup3akapumosa, [upekmop An-
MQsIbIKCKO20 apXUumeKmypHO-CmpoumesnbHo20 MEXHUKYMAQ, 2. AAMAnbIK,
Y3bekucmaH

Obidzhon Sarmanov, Expert of the Ministry of Higher Education, Science and
Innovation of the RUz, Head of the working group for the development of a
training programs - "Housing fund manager" and "Caretaker", Tashkent,
Uzbekistan; Sokhiba Mirzakarimova, Director of the Almalyk professional
college of housing, utilities and construction, Almalyk, Uzbekistan

Newsletter N6 | UHpopmayuoHHbIG 6ron1emeHs No5



Photo: ©Svetlana Vostokina

lynexcaH TneykeHosa, Pykosooumens 2pynnel « IHep203dhhekmusHble
30aHuA», MexdyHapooHoe cmpoumenscmeo, Hemeykoe sHepaemuyeckoe
azeHmcmeo (dena), 2. bepauH, lepmaHusa

Gulzhan Tleukenova, Team manager of Department "Building in an Interna-
tional Context", Deutsche Energie-Agentur GmbH (dena), Berlin, Germany

Project results

1. Conducting the educational program "Training of Trainers" (ToT),
10/2020-08/2023, with a volume of 256 academic hours and carry-
ing out regional and international exchange of experience. The
training was conducted in the following modules: "Housing Man-
agement", "Digitalisation", "House Master", "Organisation of Voca-
tional Training", "Communication", "Energy Efficiency in Residential
Buildings". Particular attention was paid to digitalisation and energy
efficiency in residential buildings. As part of the ToT, 3 trips were
organized: 2 to Berlin and 1 to Tallinn. Teachers from nine countries
in Europe and Central Asia were involved. About 1,300 housing
specialists from the project’s partner countries took part in the
program. https://en.uyushma.uz/material-of-the-training-program-
training-for-trainers-tot (rus)

2. Deepening regional exchange of experience in the field of hous-
ing and communal services. A total of 5 events were held (2 trips to
exchange experience in Kazakhstan and Uzbekistan, 3 conferences).
4 events took place within the framework of the project and 1 at
the initiative of partner countries. The events were attended by 273
participants. There was discussed an idea of creating an association
in Central Asia responding to current housing challenges.
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MuHdayzac Kayepayckuc, 3amecmumerns [n1a8sbi [Tpedcmasumenscmea EC 8
Y3bekucmare, 2. TawkeHm, Y36ekucmaH

Mindaugas Kacerauskis, Deputy Head, Head of the Political, Press, and In-
formation Section, EU Delegation to Uzbekistan, Tashkent, Uzbekistan

Pe3ynbTaTbl NpPOeKTa

1. MposepeHve obpasoBaTesIbHOW NPOrpammbl «TPEHUHT anA Tpe-
HepoB» / «Training of Trainers» («ToT»), 10/2020-08/2023 rr. 06%b-
EMoM B 256 aKaeMMUYECKMX YacOB N OCYLLECTB/IEHME PETMOHANbHO-
ro U mexayHapogHoro obmeHa onbitom. ObyyeHMe NPOBOAWIOCH
no cnefywwmm moaynam: «YnpasneHue unbem», «Lndposusa-
umaA», «Xayc mactep», «OpraHusauma npodeccmoHanbHoOro obyye-
HUA», <KKOMMYyHMKaumA», «IHeproadpPeKTUBHOCTb B XKUJbIX JOMAXY.
Ocoboe BHUMaHME yaensnocb undpoBM3aLmn U sHeprosppeKTns-
HOCTM B KU/bIX AOMaXx. B pamkax «ToT» 6bl0 opraHM30BaHo 3 no-
e3gKku: 2 B bepanH n 1 B TannuH. boinuv 3aaelicTBoBaHbI NpPenoaasa-
Tenu us aesAtTu ctpaH Esponbl u LleHTpanbHoM Asun. B nporpamme
NPUHANK y4acTue okoso 1300 cnewmanncTos KUANULWHOTO X03AUCTBa
CTpaH-napTHEPOB npoekKTa. https://www.uyushma.uz/biblioteka

2. YrnybneHvne pernoHanbHoro obmeHa onbitom B obnactu KX,
Bcero npowno 5 meponpuaTuii (2 noesakn no obmeHy onbITOm B
KasaxcTtaH 1 Y3bekuctaH, 3 KoHbepeHLMmn). 4 MeponpuATUA NpoLLan
B pamKax npoeKkTa u 1 no MHMUMaTMBe CTpaH-NapTHEPOB. Meponpu-
ATUA NoceTnam 273 yyacTHuKa. B xoge aTux meponpuatuin obeykaa-
nacb naena co3gaHua accoumauun B LleHTpanbHon Asum, pearvpyio-
LLLeli Ha aKTyasbHble BbI30BbI B chepe Kuabs.

3. HapawmBaHue noTteHumana Gu3Hec-nocpeaHUYECKUX OpraHu3a-
unit (BMO) 1 NoBbIlWEHME UX BOBIEYEHHOCTU B NMPOLLECChbl NPUHATUA
peLeHnii No KUAULLHOW NONMTUKE B CTPaHax-napTHépax. Pacwwmpe-
HWE UX MHCTUTYLMOHANbHbBIX BO3MOMKHOCTEN (Ha MeKAyHapo4HOM,
HaUMOHANbHOM, PErMoHaibHOM U MEeCTHOM YpoBHSX). MoBblweHue
npodeccMoHann3ma 1 KayecTBa ycayr, No3BO/AIOLLMX MM OKa3biBaTb
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3. Building the capacity of business intermediary organisations (BI-
Os) and increasing their involvement in decision-making processes
on housing policy in partner countries. Expansion of their institu-
tional capabilities (at the international, national, regional and local
levels). Increasing professionalism and quality of services, allowing
them to provide professional support to target groups and final
beneficiaries. As part of the project, with the active participation of
the SHANYRAK ASSOCIATION, a qualifications council was created in
2021. Over the past three years, the SHANYRAK ASSOCIATION has
become an active member of three Subcommittees under National
"Atameken" Chamber of Entrepreneurs - the Housing and Commu-
nal Services Subcommittee, the Qualifications Subcommittee, and
the Commercial Real Estate Subcommittee. The association has also
membership in the Board of Directors of the Institute for the Devel-
opment of Energy Efficiency and Energy Saving (IREE), in the Na-
tional Kurultai for Housing and Communal Services in the Barrier
Council under the Agency for Protection and Development of Com-
petition of the Republic of Kazakhstan and actively cooperates with
KazCenter(om) Housing and Communal Services to create a Compe-
tence Center. In addition, thanks to the know-how obtained in the
project and having increased his expertise, he is a member of the
working group (WG) in the Mazhilis of the Parliament of the RK, the
WG for certification and confirmation of qualifications under the
Ministry of Labor and Social Protection of the Population (MLSP) of
RK. Since November 2023, he has been participating in the work of
the Project Office “Increasing Incomes of the Population” under the
Ministry of National Economy (MNE). During the project in 2023,
the National Council for Professional Qualifications under the Gov-
ernment of the RK and sectoral councils under the Committee for
Construction and Housing and Communal Services of the Ministry of
Industry and Construction (KDS MPS) of the RK were created -
SHANYRAK ASSOCIATION took an active part in these processes.
2020-2023 The association actively submitted proposals to improve
legislation, participated in the development of by-laws for the law
on housing relations, the law on qualifications, the building code,
etc. With the active participation of the association, 2022-2023.
within the framework of the project, the "Concept for modelling a
condominium in the RK" was developed:
https://uyushma.uz/f/koncepciva _modelirovanie kondominium v
rk.pdf (rus)

ASSOCIATION UYUSHMASI works closely with the Ministry of Con-
struction and Housing and Communal Services of the RUz, the Min-
istry of Higher Education, Science and Innovation of the RUz and the
Ministry of Employment and Poverty Reduction of the RUz. The law
on the management of apartment buildings, developed within the
framework of the previous PRO HOUSE project, 2017-2019, was
improved. In particular, the association submitted proposals to
improve the housing sector, for example, to develop a technical
standard for the management, maintenance and operation of the
housing stock. In 2023, the ASSOCIATION UYUSHMASI became a
recognized expert in Uzbekistan on issues related to the housing
stock, its management and the development of professional man-
agement companies.

NPopeccMoHaNbHYO MOAAEPNKKY LEeNeBbIM Pynnam M KOHEeYHbIM
6eHednumapam. B pamkax npoekta npu akTMBHom yyactuu ACCO-
LUMALKMN LWWAHBIPAK B 2021 r. 6bin Co3aaH COBET NO KBanuduKaLm-
Aam. ACCOUMALIMA LWAHBIPAK 3a nocnegHue Tpu roga ctana akTus-
HbIM uYneHom Tpéx [logkomuTeToB nNpU HauuoHanbHOW nanate
npegnpuHumateneit (HMNM AtamekeH) — Moakomutet KX, Noako-
MWUTET MO KBasMPUKaLMAM, TTOAKOMUTET KOMMEPYECKOW HeaBUXKMU-
mocTu. Accoumanuma TakKe umeeT yneHcTBo B CoBeTe AMpeKTopos
WHCTUTYT pa3BuTUA 3HeprosadGdeKTUBHOCTU U 3SHeprocbeperkeHus
(MP33), B HaumoHanbHoMm Kypyntae no sonpocam KX, 8 Cosete no
6apbepam npu AreHTCTBE MO 3aliMTe M Pa3BUTUIO KOHKYpPEHUUU
Pecnybnunku KasaxcTaH M aKTMBHO coTpyaHuyaet c¢ KasleHTp(om)
KX no cosaanuto LleHTpa komneTteHumit. Kpome Toro, 6narogaps
NOJly4YeHHbIM B MPOEKTEe HOY-Xay M MOBbICUB CBOIO IKCMEpTU3y, AB-
naeTca uneHom paboyeit rpynnbl (Pr) 8 Maxkunuce Mapnamerta PK,
Pl no cepTudmKaumm n noatsepKaeHUIo KBanndukaumm npu Mu-
HUCTEPCTBE TPYAa U coumanbHoM 3almTbl HaceneHna (MTC3H) PK. C
HoABps 2023 r. NnpuHMMaeT yyacTme B pabote lpoekTHoro oduca
«MoBblleHMe [OXOA0B HaceneHusa» npu MUHUCTEPCTBE Haumo-
HanbHOW 3KOHOMMKM (MH3). Bo Bpema npoekTta B 2023 r. 6bI CcO-
3aaH HaumMoHanbHbIN coBeT MO NPodeccMoHaNbHbIM KBaAUPUKaLum-
Am npu npasutenbctee PK n oTpacnesble coseTbl Npu Komutete no
AeNam CTPOUTENbCTBA U KUJULLHO-KOMMYHa/IbHOrO X03AicTBa Mu-
HUCTEPCTBA NPOMbILWNEHHOCTU U cTpouTenbcTBa (KAC MIMC) PK —
ACCOUMALMA LIAHBIPAK npuHMmana aKTMBHOE y4yacTue B 3TUX
npoueccax. 2020-2023 rr. accoumauma aKTMBHO Nogasasia npeaso-
KEHUA NO yNyYLWEeHUIO 3aKOHOAATeIbCTBA, y4acTBOBaNa B pa3paboT-
Ke NOA3aKOHHbIX aKTOB A1 3aKOHA O KU/ULLHbBIX OTHOLLEHMAX, 3a-
KOHa O KBa/fMOUKaLMAX, CTPOUTEIbHOTO KogeKca M ap. C aKTUBHbBIM
yyactmem accoupaumm 2022-2023 rr. B paMKax NpoeKkTta bbiaa pas-
paboTtaHa «KoHuUenuus MoLeNMpoBaHMA KOHOOMUHMYMA B PK»:
https://uyushma.uz/f/koncepciva_modelirovanie kondominiuma v

rk.pdf

ACCOUMALMNA NMYOXKP TecHo coTpyaHWYaeT ¢ MUHUCTEPCTBOM
cTpouTenbcTea U KX PY3, MUHUCTepCTBOM BbicLIEro 06pa3oBaHus,
HAYKM M MHHOBALMK PY3 U MUHUCTEPCTBOM 3aHATHOCTU M COKpaLLe-
HUA 6egHocTM PY3. Bbln ynyyweH 3aKOH 06 ynpaBiAeHUM MHOro-
KBAapTUPHbIMU AOMamM, pa3paboTaHHbIM B pamkax npeablayliero
npoekta PRO HOUSE, 2017-2019 rr. B uacTHocTM, accouuaumen
6bINM NOAAHbI NPEANONKEHUA MO YAyYLIeHWUO chepbl KUbs, Hanp.,
pa3paboTaTb TEXHUYECKUI CTaHA4APT MO YNPaBAEHUIO, COAEPKAHNIO
M 3KCMAyaTaumm xuamwHoro ¢oHpa. B 2023 r. ACCOUMALMA NY-
OX® ctana B Y3beKknctaHe NpU3HAHHBIM 3KCMEPTOM MO BOMPOCaM,
CBA3AHHBIMX C XWAbIM GOHAOM, €ro ynpasfieHWeM U Pa3BUTUIO
npodeccMoHanbHbIX YNPaBAAOLWMIA KOMNAHWA.

4. bbinun paspaboTaHbl NpodeccMoHanbHble CTaHAAPTbI M BBEAEHbI B
chepy npodeccMoHanbHOro 06pas3oBaHMA HOBbIX CNeunasbHOCTEN.
B KasaxcTaHe: cnewuuanbHOCTb «YNPaBAAOWMI HEABUNKUMOCTbIOY,
KBanndMKauumn: «YnNpasasaoWmin MHOTOKBapTUPHbLIM KUAbIM  A0-
MOM» U «Xayc macTep» U B Y3beKkucTaHe: «YNPaBAAIOWMIA KUANLL-
HbiM doHAOM (MeHeaKep )uamwHoro ¢oHaa)» n «MacTtep no go-
My (Xayc mactep)».
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4. Professional standards of new specialties have been developed
and introduced into the field of vocational education. In Kazakh-
stan: specialty "Real Estate Manager", qualifications: "Multi-
apartment residential building manager" and "Caretaker" and in
Uzbekistan: "Housing fund manager " and "Caretaker"

Qualification "Caretaker"

The activity of the caretaker consists of periodic inspection of the
technical condition of the buildings being serviced and ongoing re-
pairs with the implementation of various types of repairs and con-
struction work. The caretaker is the right hand of the manager or, as
he is called, the "good soul of the house" - called upon to anticipate
possible problems in the house and eliminate them. Typically, care-
takers have not one, but several professions (painter, plumber, elec-
trician, ...). A caretaker works either on an independent basis, or in a
service organisation, or as an employee of a joint household. The
range of services provided is necessarily regulated by a separate
agreement.

The first enrolment of students was carried out in Kazakhstan and

Uzbekistan:

e 2022: 25, Almaty Construction and Technical College,
Kazakhstan

e 2023: 100, Astana and Almaty construction and technical col-
leges, Kazakhstan

e  2023: 18, Almalyk College of Architecture and Construction,
Uzbekistan

SAIE [PROME
B e

Funded by the
European Union

st yupasenus
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CITPABOYHHUK
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Tipoekt Promhouse peatusyercs npu
unancosoii noxiepawe Enponeiickoro Cowona

CnpaBoYHUMK No aKkcnayaTaumm MM/ (KasaxcraH)

Compendium for management of multi-family buildings (MFBs) (Kazakhstan)

Keanugukayus «Xayc macmep»

JeamenbHocms xayc macmepd cocmoum U3 nepuoouyecKozo
oCMOmMpa MexHU4YecKo20 COCMOAHUA obcayxusaemsix 30aHUll U
meKyujezo pemMoHmMa C 8bIMoAHEHUEM PA3/AUYHbIX 8UG08 pemMoHM-
Ho-cmpoumesbHbix pabom. Xayc macmep - Npaeas pyKa ynpaens-
fouje2o unau, KaKk e2o Hasvigarom, «3obpas Oywa 0oma» - Mpu3eaH
npedsudems 803MOXHble Mpobaemel 8 OOMe U YCMPAHAMb UX.
Ob6bI4HO xayc macmepa enaderom He 00HOU, a HEeCKO/bKUMU po-
heccuamu (Manap, CAHMEXHUK, 3AEKMPUK, ...). Xayc macmep pabo-
maem aubo Ha camocmoamesnesHol ocHose, 1ubo 8 obcayxcusaro-
weli opeaHuzayuu, nubo KAk compydHUK coemMecmHo20 0oMOo8/a-
OeHusA. CrieKmp 8bIMosaHAeMbIX ycaye 8 0b6A3amenbHOM MopAoKe
peaynupyemcs omoesnbHbIM 002080pOM.

MpoBenéH nepsblli Habop ydeHMKoB B KazaxcTaHe 1 Y3bekncrtaHe:

. 2022: 25, AIMATUHCKUIA CTPOUTENbHO-TEXHUYECKUIA KONNEMMK,
KasaxcTaH

e 2023: 100, ACTAQHWMHCKMA U ANMATUHCKMIA CTPOUTEJNIbHO-
TexHuueckme Konnegxu, KasaxcraH

e 2023: 18, ANManbIKCKUI apPXUTEKTYPHO-CTPOUTE/IbHBIN KOA-
nepx, YsbexkucraH

CITPABOYHUEK

Meromuueckre peKoMeHalun
YOpasJIAOIIHAM OpraHu3anusamMm

CnpaBoYHUK: MeToanYeckne pekoMeHAaLMM YNPaBAAIOLLUM
opraHusaumam (Y3bekucraH)

Compendium: Methodological recommendations for management
organisations (Uzbekistan)
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5. Compendiums have been developed intended for a wide range of
users: employees of management and construction organisations
and associations of homeowners (HOAs), owners of apartments in
an apartment building, as well as representatives of local authori-
ties involved in housing issues.

The reference publication sets out the basic legal framework for
managing the common property of an apartment building, the rela-
tionship between the owners of premises and the management
bodies of the HOAs. It also provides a description of energy saving
measures, the main channels of communication with the popula-
tion, and provides recommendations for the introduction of digital
technologies for managing the common property of multi-
apartment residential buildings. Directories can be found at the
following links:

https://www.uyushma.uz/f/2023 kaz compendium for housing

5. PaspaboTaHbl 1 ony6AMKOBaHbI CNPAaBOYHUKM, NMPeAHA3HAYeHHbIe
ANA WWPOKOro Kpyra nonb3osatesneit: paboTHUKOB YNpaBAsioLLmX 1
CTPOUTE/IbHbIX OpraHn3auuii 1 06beaMHEHNH COBCTBEHHMKOB KUbA
(OCX), cobcTBEHHUKOB KBApTUP B MHOTOKBAPTUPHOM AOME, a TaKKe
npescTaBuUTENEN MECTHbIX OPraHOB B/IACTW, 3aHUMAIOLLMXCA BONPO-
CaMM KUJIULLHOIO X03AMCTBa.

B cnpaBoYyHOM M34aHUKU U3N0XKEHbI OCHOBHbIE MPABOBbIE OCHOBbI
ynpasneHus obWmUmM MMYLLECTBOM MHOIOKBapTUPHOrO A0OMa, B3au-
MOOTHOLUEHUA COBCTBEHHMKOB MOMELLEHUIH U OpraHoB ynpasieHus
OCH. A TaKKe NPUBOAWTCA ONUCAHME MEepPONpPUATUIA No 3Heprocbe-
PEXEHUIO, OCHOBHbIX KaHa/i0B KOMMYHMKALMKU C HaceneHuem, Aa-
IOTCA pEKOMEHAAUUN MO BHEAPEHUIO UUMPPOBbIX TEXHONOTMIA ANs
ynpaBfieHna 06LMM MMYLLECTBOM MHOFOKBAPTUPHbIX KWUAbIX A0-
M0B. CrpaBOYHUKM MOXKHO HATW MO CCblKaM:
https://www.uyushma.uz/f/2023 kaz compendium for housing m

manager final ru.pdf (rus, Kazakhstan).
https://www.dropbox.com/scl/fi/I18i5jshgb3oysu8hu6s5/ PROMH

anager final ru.pdf (KasaxcTaH).
https://www.dropbox.com/scl/fi/I18i5jshgb3oysu8hu6s5/ PROMH

OUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&dI=0 (rus, Uzbekis-
tan).

6. Concepts have been developed to provide advanced training
services for housing managers. In accordance with the concepts, a
series of seminars for 20 days were held in partner countries. Con-
cepts can be found at the following links:
https://uyushma.uz/f/koncepciya predostavleniya uslug v tom ¢

OUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&d|=0 (Y36eKkncTaH).

6. Bblan paspaboTaHbl KOHUENUMM MO NPeAOCTaBAEHWUIO YCAYr Mo-
BblLWEHWUS KBaNMOUKaUMK ANA YNPaBAAOLWMUX KUIbEM. B cooTseT-
CTBUM C KOHLENUMAMM NPOBELEHbI CEPUM ceMUHapos no 20 aHen B
CTpaHax-napTHEpax. KoHUEenumMm MoXXHO HalTK MO CCbIKaM:

https://uyushma.uz/f/koncepciya predostavleniya uslug v tom ch
isle_uslug po povysheniyu kvalifikacii specialistov iz sektora upr

hisle uslug po povysheniyu kvalifikacii _specialistov iz _sektora u

avleniya zhilyem _2.pdf (KasaxcTaH).

pravleniya zhilyem _2.pdf (rus, Kazahkstan).

https://uyushma.uz/f/koncepciya predostavleniya uslug v tom ¢

https://uyushma.uz/f/koncepciya predostavleniya uslug v tom ch
isle_uslug po povysheniyu kvalifikacii_specialistov_iz_sektora upr

hisle _uslug po povysheniyu kvalifikacii_specialistov_iz_sektora u

avleniva zhilyem _1.pdf (Y36ekucTaH).

pravleniya zhilyem _1.pdf (rus, Uzbekistan).

PROMHOUSE

«[TpodeccMoHanm3auus ynpasneHns XunuiiHsiM Goxaom B Kasaxcrawe
1 Y36ekucrane»
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https://www.uyushma.uz/f/2023_kaz_compendium_for_housing_manager_final_ru.pdf
https://www.uyushma.uz/f/2023_kaz_compendium_for_housing_manager_final_ru.pdf
https://www.dropbox.com/scl/fi/l18i5jshgb3oysu8hu6s5/_PROMHOUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&dl=0
https://www.dropbox.com/scl/fi/l18i5jshgb3oysu8hu6s5/_PROMHOUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&dl=0
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf
https://www.uyushma.uz/promhouse
https://en.uyushma.uz/promhouse
https://www.uyushma.uz/f/2023_kaz_compendium_for_housing_manager_final_ru.pdf
https://www.uyushma.uz/f/2023_kaz_compendium_for_housing_manager_final_ru.pdf
https://www.dropbox.com/scl/fi/l18i5jshgb3oysu8hu6s5/_PROMHOUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&dl=0
https://www.dropbox.com/scl/fi/l18i5jshgb3oysu8hu6s5/_PROMHOUSE.pdf?rlkey=xyx9io74anyjx2r3ab1a015ja&dl=0
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__2.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf
https://uyushma.uz/f/koncepciya_predostavleniya_uslug_v_tom_chisle_uslug_po_povysheniyu_kvalifikacii_specialistov_iz_sektora_upravleniya_zhilyem__1.pdf

7. The project has created a website, where you can find all infor-
mation about PROMHOUSE - reports (Project Documents), training
material (Library) and articles (Publications). 36 articles were writ-
ten during the project and published in various media outlets.
https://en.uyushma.uz/promhouse

8. Based on the experience gained in the project, the partners in
Kazakhstan and Uzbekistan developed Recommendations. The AS-
SOCIATION SHANYRAK made recommendations in three areas: 1.
Introduction of new professions in the sphere of management and
maintenance of multi-apartment residential buildings; 2. Improve-
ment of energy efficiency of the buildings; 3. Change of sec-toral
legislation on management and maintenance of residential proper-
ties. Full document:
https://www.uyushma.uz/f/rekomendacii_proekta evropejskogo s

7. B npoekTe bbin CO34aH CaliT, rae MOXKHO HalTK BCHO MHPOpPMaLMIO
0 PROMHOUSE — 0T4éTbl ([loKyMeHTbl NpoeKTa), y4ebHblit maTepuan
(Bubnunoteka) u ctatbm (Mybankaumm). 36 ctTaTeit HanWcaHbl BO Bpe-
Ms NPoeKTa 1 ony6MKoBaHbl B pas3nnyHbix CMU.
https://uyushma.uz/promhouse

8. M3 HakonneHHOro B NpoekTe onbliTa MAapTHEPbI B KasaxcTtaHe u
Y36eKknctaHe paspabotanu PekomeHgaumm. ACCOLUMALNA LLAHbI-
PAK pana pekomeHpaumu no Tpém HanpasneHuam: 1. BeepeHwue
HOBbIX Mpodeccuii B chepe ynpasBneHua U obcayxuBaHua MIKL;
2. NosblweHUe 3HeproaddeKTUBHOCTU 34aHUN; 3. M3ameHeHue OT-
pacneBoro 3aKoHOAATENbCTBA MO YMPaBJEHUIO U OBCNYKUBAHUIO
U0 HEABUNKMMOCTU. MONHBIN AOKYMEHT:
https://www.uyushma.uz/f/rekomendacii_proekta evropejskogo s
oyuza promhouse kazahstan ru.pdf

oyuza promhouse kazahstan ru.pdf (rus, Kazakhstan).
ASSOCIATION UYUSHMASI emphasised in the report on improve-
ment of the management system of multi-apartment residential
buildings, development of professional management companies,
improvement of staff qualification, introduction of technical stand-
ards for management and maintenance of multi-apartment residen-
tial buildings in Uzbekistan and carrying out energy modernisation
of the housing stock. Full document:
https://www.uyushma.uz/f/rekomendacii_dlya zhilishchnogo sekt

ACCOUMALMA NYOXDP B oT4éTE caenana akLEHT Ha COBepLUEH-
CTBOBaHWUW cucTeMbl ynpasaeHua MK/, passutnmn npodeccmoHasb-
HbIX YNPaBAAOLWMX KOMMAHWUIA, NOBbIWEHUN KBaAUPUKALUKN MNepco-
Hana, BHeAPEHUN TeXHUYECKUX CTaHOAPTOB MO yNpaBAeHUO U 06-
cnykuBaHuto MK/, B Y3bekuctaHe n NpoBeSeHUI0 SHEPreTUYEeCcKoM
mozaepHU3auum Kunoro poHaa. MNMonHbIN JOKYMEHT:
https://www.uyushma.uz/f/rekomendacii_dlya_zhilishchnogo sekt
ora_uzbekistana ot proekta evropejskogo soyuza promhouse uz
bekistan ru.pdf

ra_uzbekistana ot proekta evropejskogo soyuza promhouse uzb
ekistan_ru.pdf (rus, Uzbekistan).

9. Future prospects.

European Union projects PRO HOUSE 07/2017-12/2019 and
PROMHOUSE, 01/2020-12/2023 were aimed at improving the legis-
lative framework and increasing professionalism in the field of
housing management, as well as building the organisational and
institutional capacity of business intermediary organisations (BPO)
to train and improve the skills of housing managers, without which
it is impossible to carry out modernisation / energy modernisation
of the housing stock. The next project of the European Union is
ENABLE - Empowered Civil Society for a Sustainable and Efficient
City, 01/2024— 12/2026, IWO together with partners from Kazakh-
stan: Almaty City Association of Apartment Owners' Cooperatives,
Almaty, Petropavlovsk Association of Apartment Owners' Coopera-
tives, Petropavlovsk and Kazakhstan Parliamentary Development
Fund, Astana will focus on improving the capacity and capacity of
civil society organisations (CSOs) to support local administrations in
the development of sustainable housing, with a focus on improving
the energy efficiency of residential buildings. See full project infor-
mation: http://www.iwoev.org/ru/ENABLEKazakhstan

We are actively monitoring developments in Uzbekistan and, if pos-
sible, we will be glad to cooperate and work on new projects!

Contact / KoHTaKT

Housing Initiative for Eastern Europe (IWO), Germany / UHuupatu-
Ba «XunuwHoe xo3ai1McTBo B BoctouHo EBpone», fepmaHua

WWW.iwoev.org

9. lanbHenwne nepcnekTusbl.

MpoekTbl EBponeiickoro Cotoza PRO HOUSE 07/2017-12/2019 rr. u
PROMHOUSE, 01/2020-12/2023 rr. 6bla1 Hanpas/ieHbl Ha yayduwe-
HWe 3aKoHoAaTe/NbHOW 6asbl M NoBblleHWe npodeccMoHanmsma B
06/1aCTN YNPABNEHUA KUbEM, A TaKKe HapallMBaHWE OpraHu3aum-
OHHOTO M WMHCTUTYLMOHANbHOTO MoTeHUMana 6u3Hec-nocpesHu-
Yyeckux opraHmsaumit (BMO) no obyyeHMto U NOBbLILWEHWUIO KBANUDU-
Kauuu ynpasaaoLWmx Kuabim ¢oHA0om, 6e3 KOTOPbIX HEBO3MOXKHO
OCYLLECTBUTb MOAEPHM3aUMIO / SHEpreTUYecKkyld MoAepHU3aLMIo
*unoro poHaa. Cneaytowmii npoekt Esponeiickoro Cotosa ENABLE
- Empowered Civil Society for a Sustainable and Efficient City,
01/2024-12/2026 rr., UBO coBMecTHO ¢ NapTHEPamM 13 KasaxcraHa:
A/IMaTUHCKOW accoumaLmMeit KoonepaTMeos CO6CTBEHHMKOB KBapTMP
(KCK), r. Aamatbl  [eTponaBnoBCKOW perMoHasbHOM accoumaumm
KCK, r. NeTponaBnosck u ®oHOOM pa3BUTMA NapaameHTapusma B
KasaxctaHe, r. ActaHa 6ygeT cocpegoToyeH Ha yaydlweHWU noTeH-
LuMana M BO3MOXKHOCTM OpraHMsauuit rpaxgaHckoro obuiectsa
(Or0) no noaaep>Kke MeCTHbIX agMUHUCTPALMI B Pa3BUTUM YCTOM-
YMBOTO KUJIMLLHOTO XO3AMCTBA C GOKYCOM Ha MOBbILEHUU 3Hep-
rospGeKTUBHOCTU KUAbIX 34aHMI. [MonHaa nHPopmaLmsa O NpoeKTe:
http://www.iwoev.org/ru/ENABLEKazakhstan

Mbl aKTUBHO C/lieAMM 3a pa3suUThem CobbITUIN B Y36eKucTaHe 1 npu
BO3MOXKHOCTU ByiemM paZibl COTPYAHUYECTBY M HOBbIM NpoeKTam!

Larissa Schreckenbach / /lapuca LlipekkeHbax
Project Director / PykosoauTesib npoekTa
e-mail: schreckenbach@iwoev.org
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BOOSTING SWALL BUSINESS COMPETTTIVINESS

Mpoekt PROMHOUSE — NpodeccroHanmsaums ynpasaeHus KuauiHoim $oHaom B KasaxctaHe 1 Y3bekucTaHe
Project PROMHOUSE - Promoting professional housing management in Kazakhstan and Uzbekistan

Lienb npoeKTa: CTUMY/IMPOBaHWUM Pa3BUTUA YACTHOMO CEKTOPA M AnBepcUdUKaLMM SIKOHOMUKM B LLeHTpasbHOM A3un nyTem pacimpeHun
NpaB ¥ BO3MOXHOCTEN U YKPEMNIEHUS YaCTHbIX KOMNaHWUIA B 061aCTV ynpaBaeHWUsA XUANWHbIM GoHA0M B KazaxcTaHe 1 Y3bekucrtaHe

Project objective: to boost the development of the private sector and the economic diversification in Central Asia by way of empowering and
strengthening private companies in the sector of housing management in Kazakhstan and Uzbekistan

MpoeKT HanpaB/ieH Ha BHeapeHWe NPOodecCMOHaNbHO-TEXHUYECKOTO 06pa3oBaHNA U NOAFOTOBKY YNPaBAAIOLLMX XKUAOW HEABUKMUMOCTLIO
(paboTa ¢ NpodeccMoHaNbHbIMU KONEAKAMMN U OTPACAEBLIMU OpraHu3aLmuamm). B pamkax npoekTta byaeT pa3smBaTbcs NPodeccMOoHaNbHbIN
noteHuman NnpodubHbIX accoLmaumii, B TOM Ymcie B chepe OKasaHUs yeayr AN8 UX Y1eHOoB

The project activities aim at introducing a vocational education and training of housing managers (working together with colleges and indus-
try organisations). The project will develop the professional capacity of subject associations, incl. the provision of services to their members

CTpaHbl-napTHepbl: KasaxcTtaH, Y36ekucraH, FfepmaHun
Partner countries: Kazakhstan, Uzbekistan, Germany

Co BCEMM HOBOCTAMM MPOEKTa MOMKHO 03HAaKOMUTLCA 3aechk: https://uyushma.uz/project
All project news can be found here: https://uyushma.uz/project

4 MHnumnatnea «MuaumwHoe xo3aincteo B BoctouHoi Espone» (IWO e.V.), Fepmanus
] Housing Initiative for Eastern Europe (IWO e.V.), Germany

EBponelicknit 06pasoBaTeibHbIi LEHTP 3KOHOMMKM KUAULLHOTO X035ACTBa U HegBuxumoctu (EBZ), Frepmanus
European Educational Centre for the Housing and Real Estate Industry (EBZ), Germany

Accoumaumn cybbeKTOB ynpaB/ieHWs, CEPBUCA U SHeprocepsuca B KuanwHon cdepe «LLlaHbipak», KasaxctaH
"SHANYRAK" Association of Management, Service and Energy Service Entities in the Housing Sector, Kazakhstan

Accoumauma opraH1saumii NpodeccMoHanbHbIX YNPaBAAIOWMX M 0BCAYKMBAIOLMX KUAULLHBIA GOHA, Y36eKucTaH
Association of Professional Managers and Housing Services Organizations, Uzbekistan

PANKT
UYUSHMASI

MNpeactasutenbcteo OOH B Pecnybanke KasaxctaH
UNDP’s representation in Kazakhstan
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