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Madina Uralbek - Head of the Office for Technical Regulation and New Technologies, Kazakhstan
Center for Modernization and Development of Housing and Communal Services (KazZentr), Nur-Sultan

From 20 to 24 June 2022, an educational tour to Germany for the Central Asian countries (Kazakhstan
and Uzbekistan) took place with the support of the European Union as part of the PROMHOUSE project.
The study trip was organised by the coordinator of the Housing Initiative for Eastern Europe (IWO),
Berlin, and the project partner Association of management entities, services and energy service in
housing sector SHANYRAK, Nur-Sultan, Kazakhstan.

The training seminar took place at epy European educational centre for the housing and real estate
industry (EBZ) in Bochum. The German colleagues presented their experiences in the field of
professional training and qualification of property managers.

During the training, the structure and basics of the housing industry in Germany were presented, as well
as the management of private and rented properties and commercial properties. Housing management
by management companies and their most important tasks, the activity of the "caretaker" in Germany
and the duties and responsibilities of the owners were dealt with in detail. Much attention was paid to
energy efficiency and the economical use of energy in buildings as well as digitalisation in housing
management.

The participants were learned in detail about the experience of modernising residential buildings, the
construction of new flats and the work of housing cooperatives and housing management companies.
During the on-site visit, modernised residential buildings were presented, detailing the use of
technologies and materials in rehabilitation that enable resource savings.

Overall, important topics from the housing and municipal sectors were addressed and the participants
received a lot of helpful information that will be useful in their future work. | received concrete answers
to all questions. For myself, | learned a lot of new things, especially with regard to answering questions
about the management and modernisation of residential buildings.

| gained a new perspective on property management in Germany, especially that a separate legal form is
not created in an apartment building, but rather a condominium owners' association is created with the
signing of the declaration of division. Membership in the condominium owners' association is acquired
automatically with the acquisition of ownership of the flat. In contrast, Kazakh law prescribes the
formation of a separate organisational and legal form for each apartment building.

Of course, | will use the acquired knowledge in my work, especially in the improvement of housing
legislation, amendments to regulations, normative and technical documents.
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| would like to thank the organisers of the study tour, the material was presented very clearly, the
translation from German was excellent.
Sanzhar Kaziyev, Chief Urbanist of the Department of Housing Programs and Urbanism, the Kazakhstan

Housing Company and Aigerim Kurmanbayeva, Senior Specialist of the Technical Expertise and
Monitoring Department, the Kazakhstan Housing Company, Nur-Sultan

"Vocational Training and Qualification for Property Managers - German Experience" The project, funded
by the European Union, has left a positive impression on the staff of the Kazakhstan Housing Company
JSC (hereafter JSC KZhK).

The topics of the study tour were relevant and carefully selected. | would particularly mention the
qualifications of the lecturers and practitioners, who allowed us to get directly familiar with the topics of
the lectures and discussions.

The staff had the opportunity to learn about the different approaches in Germany and Kazakhstan in the
field of housing and urban development and to draw the right conclusions.

The trip itself had a great impact on the discussion of different approaches to financing a homeowners'
association, maintenance, energy modernisation of buildings and calculation of energy efficiency. In
addition, the visit to a city with an almost ideal infrastructure and suitable recreational areas has left an
unforgettable impression, with the awareness of how the urban environment should be.

The organisation of the trip, with the support of the Association Shanyrak, was of the highest standard,
from the submission and issuing of the visa to the last minutes of the return journey.

We propose to make a list of issues relevant to JSC KZhK and organise a follow-up visit with a focus on
practical implementation.

Aliya Bogayeva, Director der GmbH ,,ZhKH-INFO“, Almaty, https.//qkhsp.kz/

About the training program ToT (and Study Tour to Germany) within the project PROMHOUSE,
Bochum, Germany.

Useful and important information was provided by the speakers, even more pleasure was given by the
tours of the properties as examples of management, modernization and renovation, as well as new
complexes under construction. Many thanks to the organizers on the German side, excellent
interpreters and all activities went according to plan.

What important points have | noted for me:

The important thing about real estate management in Germany is that only professionals who have
completed the appropriate training, courses and a certificate of competence are allowed to manage a
property. Which, unfortunately, was left to chance in our country until the introduction of the
Residential Property Act. Meanwhile, professionals are educated and trained, having previously gone
through the great school of practice. But for some reason, the administrators of the new forms of
organization (condominium owners' associations / partnerships) are not required by law to be trained,
so people come to the administration with only one idea - "to collect money".

| also think that according to the German experience, it is important that the shares in the building,
which are communal and individual, are calculated before the owners move in. We still don't have this
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process in order, which should be calculated and signed before the owners move in. Owners should
know the boundaries between common and individual ownership and pay accordingly.

In one of the courses, it was also mentioned that the owner can be offered a smaller apartment if he is
not able to pay the costs of the apartment and utilities. So that he can easily pay his expenses. And if
there is a non-payer, the services for the whole house can be stopped, and then the owner can expect
"no mercy" from his neighbors, so there are practically no non-payers to avoid such conflicts.

Unfortunately, we have debtors in every house who do not pay only repairs and maintenance, but also
the service charges for years, everything is settled in court and the litigation can last for years.

| liked the way the houses are arranged for people with disabilities, taking into account everything, from
the entrance to the elevator, within the apartments. The country's policy is that people with handicaps
should not feel that way, they should live in society and be treated equally by everyone. Unfortunately,
here in our country, things are again much more complicated. We rarely see wheelchair users on the
street because there are almost no ramps anywhere, neither in transportation nor in houses, nor on the
street when you have to go up or down. | would like our disabled people to feel comfortable
everywhere. And this should be taken into account when building housing and roads and streets.

As for education, | like the dual education system. Namely, when the future student goes to work in an
enterprise, and only then determines the profession and training in the right direction. In Soviet times
we had such a system, but when the country gained its sovereignty, for some reason all vocational
schools were realigned and closed. Currently, there are still several colleges (formerly technical colleges)
in the country that train such specialists, and there is a great demand for them.

| was very surprised, and | liked how clean the waste places looked. | understood that they are digitized
and when the waste container is full, there is a signal that it is full, and it is picked up.

It was also an important discovery for me to do a major renovation without moving residents out. And
the policy that it is cheaper to renovate and modernize a house than to demolish it. A practical
approach. | think we should embrace that.

Many thanks to Mr. Merkel for his simple and understandable presentation of the topic, how property
managers work with tenants, how they can communicate and solve problems.

He also argues that before establishing an international association, you must first establish an
association in your own country and establish common strategies, goals and requirements. Professionals
should first join in their own country so that they can cooperate with associations in other countries and
not only share their experiences but also adopt the experiences of other countries.

Bermukhambetova Botagoz, Expert, Association Shanyrak, Nur-Sultan

First of all, | would like to thank the European Union for supporting the PROMHOUSE project.

The educational programme included actual topics of the organisation of the professional housing
industry, including energy efficiency, refurbishment, digitalisation and the connection between
education and business.

Our group received a lot of useful and up-to-date information on all the topics covered.

As an education expert, | got all my questions answered about the training of professionals both in the
vocational school sector and in higher education. | saw the difference between dual vocational school
education and higher education.

On behalf of the Association Shanyrak, | would like to thank the EBZ team for the materials provided and
the excellent organisation of the training.
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Aziz Jalilov, Deputy Director for Pedagogical and Methodological Activities, Professional College of
Construction and Technique, Almaty

Since 2020, an international consortium of partners from Kazakhstan, Uzbekistan and Germany has
been implementing the project PROMHOUSE, which aims to improve the level of education in the field
of management and maintenance of residential buildings and communal services and to enhance the
professional skills of teachers at vocational schools.

Within the framework of the project, a study tour of a international working group was organised to the
European Education Centre for Housing and Real Estate (EBZ) in Bochum, Germany, from 20 to 24 June.
During the stay at the centre from 20 to 24 June 2022, meetings with leading experts, consultations on
education and training in maintenance and housing management took place. The main methods of
multiplying the German experience were workshops, master classes and visits to construction sites in
North Rhine-Westphalia. The information gained during the visit will be adapted and integrated into the
vocational training at the college.

Natalya Smoleva, Senior Lecturer in Special Subjects, Kostanay Construction College

For me as a specialized teacher, the material on digitalisation in housing companies as well as the
development and structuring of educational offers for dual training was interesting.

The topics of the study tour covered all relevant questions of the housing industry and dual training at
colleges. | would like to point out the great importance of the social partners of the training institutions
where students spend % of their study time in Germany. And also to the great importance of the
professions in the housing industry with their special features.

| would like to thank the organisers of the educational trip for the opportunity to improve one's
professional skills and | hope that further training courses will be offered in the future.

Aydarkhan Mukhametalinov, Vocational Training Manager at the College of Construction and
Technology, Nur-Sultan

For me, as a vocational college teacher and apprentice trainer, the information on home management
and the elaboration of educational programmes for the dual system is very useful. | believe that this
cooperation in education is a unique experience that allows me to try out new ways of working in the
education system in practice. This is an opportunity to get a huge boost of energy and inspiration for
further improvements in the profession.

We would like to thank the organisers of the study tour for organising such events, which enable us to
learn from the experiences of our German colleagues. We hope that the acquired knowledge can be
implemented in the real estate and education sector in Kazakhstan in the future.

Botagos Bermukhambetova, Association ,Shanyrak”, Nur-Sultan, Kazakhstan, 29.06.2022
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